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German Journalist s Visit DRF
Under a program of Robert Bosch Foundation, a delegation of media
representatives from Germany recently visited DRF educational centers.
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School Day at Pudami Primaries
The Pudami Primaries’ School Day functions brought out the children’s
hidden talents and served as a platform for interacting with their parents.
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Center S tage
Corporation LABS – run in partnership with the Corporation of Chennai –
delivers livelihood training to disadvantaged youth.
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Asha LABS Launched
In partnership with Tata Teleservices, DRF has launched ‘Asha LABS’ for
training disadvantaged youth in telecom sales.
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DRF Launches ECCE Course
DRF has launched six-month professional development courses for
teachers in Early Childhood Care and Education (ECCE).
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Course Corner
One of the most popular domains taught in the LABS program, Automo-
bile Mechanism has generated thousands of sustainable livelihoods.

6

Employerspeak
An interview with the MD of Sithara Residency, a unit of the Swagath
Hotels Group that has employed several LABS alumni.

DRF is ‘Corporate Citizen of 2008’
In January, Dr Anji Reddy received the ‘ET Corporate Citizen’ award on
behalf of DRF for its ‘commitment to critical social causes’.
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LABS News
Snippets from various LABS centers across India, covering alumni /
parents’ meets, valedictories, center launches, partners’ visits, etc.
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Q for Quality
A profile of LABS’ Quality Assurance and Enhancement (QAE) function,
which strives to sustain the high quality of the LABS program.

16

Learning & Development
Snapshots of domain conferences, training programs, curriculum
development, feasibility studies for launching new domains, etc.
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Special Feature - Ambuja Cement Foundation
A feature on ACF’s rural initiatives in water management, agriculture,
health, education, women’s empowerment, capacity building, etc.
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DRF bags ‘Corporate Citizen’ AwardDRF bags ‘Corporate Citizen’ AwardDRF bags ‘Corporate Citizen’ AwardDRF bags ‘Corporate Citizen’ AwardDRF bags ‘Corporate Citizen’ Award

On January 17, Dr K Anji Reddy (Chairman,
Dr. Reddy’s and DRF), received the Economic Times’
‘Corporate Citizen of the Year 2008’ Award on behalf
of Dr. Reddy’s Foundation from Prime Minister
Dr Manmohan Singh at a function held at Mumbai.

Mr GV Prasad (Vice Chairman and CEO,
Dr. Reddy’s), Mr Satish Reddy (Managing Director
and COO, Dr. Reddy’s), Ms Anuradha Prasad
(Managing Trustee, DRF) and Mr Jitendra Kalra
(Chief Executive Officer, DRF) also attended the
function.

The Award was in recognition of DRF’s ‘contribution
to the public good through commitment to critical
social causes that influence the lives and livelihood
of thousands of needy Indians’. The jury for the
‘Economic Times Awards for Corporate Excellence
2008’ comprised Ms Indra Nooyi (Chairperson,
PepsiCo), Mr Peter Sands (Group Chief Executive,
Stanchart), Mr Anshu Jain (Head – Global Markets,
Deutsche Bank), Mr Harish Manwani (President – AAC&EE,
Unilever), Mr Deepak Parekh (Chairman, HDFC), Mr Azim
Premji (Chairman, Wipro), Mr Sunil Mittal (Chairman &
Group CEO, Bharti) and Mr Kumaramangalam Birla
(Chairman, AV Birla Group).

Speaking on the occasion, Dr Anji Reddy said, “I reckon
that Dr. Reddy’s Foundation has been a concrete step
towards the realization of my obsession to give back to
society. I would call Livelihood Advancement Business
School (LABS) an innovation, much on the same lines
as drug discovery, which is driven by my core business
philosophy of delivering medicines at affordable prices
for people to lead healthier lives.

From cheque-writing for charity to mentoring change
initiatives through collective stakeholder participation,
the journey for me through the lifespan of Dr. Reddy’s
Foundation has been an experience of immense
learning value. I believe that everyone has a purpose
in life and a unique talent to give to others. And when
we blend this unique talent with service to others, we
experience the ecstasy and exultation of our own spirit.

Dr. Reddy’s Foundation is a social change catalyst that
promotes sustainable social development by seeking
to create equal opportunities in livelihood and education

for those who are deprived of employment. It innovates and
tries out novel concepts that are continuously refined and scaled
up to cover larger groups of deprived populations. This is in
keeping with our pursuit of creating CSR models that have
measurable results and can be replicated across the country.”

LIVELIHOODS
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Dr K Anji Reddy giving his Acceptance Speech at the Awards function
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Center StageCenter StageCenter StageCenter StageCenter Stage

Chennai Corporation LABS

In association with the Corporation of Chennai, DRF runs the Corporation LABS program
in the city, delivering livelihood advancement training to financially disadvantaged youth.
A two-year MoU was signed in August 2007, under which 360 aspirants are to be trained
each year, with 120 aspirants per batch. The Corporation of Chennai provides infrastructure
and mobilization support to the program.

Vocational courses in Hospitality, BPO and CRS are presently being taught at the Triplicane (South Campus) center,
while the Mint (North campus) center offers courses in MST, BPO, ITES and Cutting & Tailoring. In addition to development
of technical skill sets, the aspirants are given training in essential life skills and computer skills. The facilitators also
assist the aspirants in getting suitable placements after completing the three-month training course.

Four batches have been completed so far. 575 aspirants have passed out of them, with 456 getting good placements in
organizations such as Shoppers Stop, McDonald’s, KFC, Landmark, Hindustan Unilever Limited, India InfoLine, Sparsh
BPO, Heritage India Ltd., etc.  A fifth batch of 210 aspirants is currently undergoing training at the two centers. The
Corporation of Chennai has proposed the setting up of a third LABS center at Purasawakkam. Another center is also
likely to be set up in association with the Corporation of Ambattur.

“I studied up to higher secondary but had to discontinue studies after that. With the encouragement
of my father, a poor cobbler, I joined Corporation LABS and did a course in Business Process
Outsourcing. I now work as a call center executive in Reliance Impetus, Chennai. LABS has made
a great difference to my entire family.”

-   Dhanalakshmi

“I discontinued my studies after higher secondary, and began to work to support my family. I did a
Hospitality course at Corporation LABS and soon got a job as a crew member at KFC (Chennai).
LABS training has given me optimism and the strength to dream of a better life. It has also inspired
me to resume my education.”

-   Dharmarajan

A Mechanical Engineer, Mr SR Shanmugam joined the Indian Army in 1966. After serving in it for
over two decades, he worked as Principal of St. Joseph’s ITI at Hosur (Tamil Nadu) for three years.
In 2002, he set up ‘Saralla’, a coaching center at Hosur, where he taught Spoken English and Hindi.

Inspired by the LABS program of creating livelihood avenues for underprivileged youth through short
vocational training courses, Mr Shanmugam joined DRF in March 2005 as a LABS facilitator in
Communicative English. He has served in several LABS projects in Tamil Nadu including SST LABS,
Grameen LABS and TP LABS.

On December 6, 2008, a seven-member team from the University of Denver (Colorado,
USA) visited the LABS center at Mint (North campus) as part of their tour of India to
observe various sustainable livelihood models in the country. They also interacted
with the LABS alumni working in various organizations across Chennai.

2

Meet our Facilit ator

Presently working with the Corporation LABS (with Corporation of Chennai) project, Mr Shanmugam says, “As a LABS
facilitator, I find myself doing something that gives me immense happiness and satisfaction. My work helps economically
disadvantaged youth find their feet in the competitive job market. Serving such needy people through DRF gives me as
much pleasure now as my service to the country as a soldier in the Indian Army had done years ago.”



Asha LABS Launched

Telecom sales is a major constituent of India’s rapidly
expanding services sector, making quick inroads into
deep rural areas as well.

To cater to the need for a large trained workforce in
this sector DRF has, in association with Tata
Teleservices Limited (TTSL), launched a LABS
partnership named ‘Asha LABS’.

‘Asha LABS’ seeks to provide marginalized youth with
employment opportunities in the telecom sales sector.
Under a pilot program launched in December 2008,
two centers have been set up at Hyderabad and Indore,
with each center training 60 aspirants.

A special ‘telecom sales’ curriculum has been
developed for this purpose. TTSL will assist with guest
lectures, on-the-job assignments and field visits. At the
end of the course, a ‘Work Readiness Module’ helps
the aspirants to prepare for interviews and cope with
work-related issues.

The Indore center launched on December 22 by Mr
Oneel Verma (COO, TTSL), in the presence of Dr Ajay
Srivastav (Head – Operations L&D, TTSL), Mr Kamal
Kapoor (Manager – Technical, TTSL), Mr PVN Aditya
(Manager – HR, TTSL), Mr Harpreeet Chaman
(Regional Sr. Manager, TTSL) and Ms Priya Khanna
(Trainer – MP & CG, TTSL).

New LABS PartnershipNew LABS PartnershipNew LABS PartnershipNew LABS PartnershipNew LABS Partnership

The center at Hyderabad was inaugurated on December 29 by Mr CN Naga Kumar (Chief HR Officer, TTSL) in
the presence Ms Anuradha Prasad (Managing Trustee, DRF), Mr Jitendra Kalra (CEO, DRF), Mr Ramakrishna
(Regional Head – South-East) and Dr Ajay Srivastav (Head – Operations L&D, TTSL).

First two batches p ass out of T ata Telecom T raining Academy

On December 12, the first batch of 15 trainees passed out of the Tata
Telecom Training Academy, after successfully completing their two-year
certification course. At a function organized at the Delhi office of Tata
Communications, the trainees received their course completion certificates
from Mr R Nanda (Sr VP - HR), Dr S Hariharan (VP & Branch Head – New
Delhi) and Mr Vikas Sikand (GM – Product Management).

Subsequently, another batch of 27 trainees who passed out on February 4
received their certificates from Dr Hariharan and Mr Rajesh Kumar
(GM – HR). The Academy trains economically disadvantaged youth from
smaller towns across India in various aspects of telecom services and operations. Over 240 trainees have enrolled
in the Academy so far, and are undergoing training in various telecom functions in Tata Communications.

LIVELIHOODS
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SPECIAL FEATURE

Most villages in India face problems of acute shortage, low
quality and poor management of water, which is a precious
natural resource. To achieve better water conservation,
ACF has built check dams and percolation wells,
deepened / de-silted ponds and streams, and set
up structures to capture rain water. In Rajasthan,
where groundwater has high fluoride content,
de-fluoridation kits have been provided
to the people. In salinity-affected coastal
areas of Gujarat, wells have been
renovated, water bodies inter-linked, and
mined-out pits converted into water
reservoirs. To achieve better land
management, ACF promotes organic
farming, orchard cultivation, kitchen
gardening, multi-cropping, micro-irrigation and
adoption of new farming technologies. Camps
on cattle health and artificial insemination are
also organized to help villagers take better care of their
animal wealth.

To improve rural healthcare, ACF regularly organizes health
camps and mobile dispensaries for providing essential
services. In five locations, it has prepared a cadre of ‘village
health functionaries’ (local women trained in the basics of

preventive and curative health) to provide timely health
services to villagers at their doorstep. These women also
provide referral services to hospitals, offer health education

to children through khelwadis and accompany mobile
dispensaries. To reduce infant mortality, institutional

deliveries are promoted and expectant mothers
monitored. Interactive HIV/AIDS awareness-

cum-prevention programs have been
initiated, with particular focus on high-risk
populations. VCTC and STI clinics have

been set up at many locations. Ambuja staff
members are trained as master trainers and

peer educators, and they in turn disseminate
information on HIV/AIDS.

To improve the quality of education in
government schools, ACF has undertaken

initiatives such as provision of good
infrastructure, improving the quality of education through
provision of better teaching-learning materials, organizing
co-curricular activities for children and teacher-training
programs, and reactivation of Village Education
Committees. In some states, non-formal education centers
have been set up to offer bridge classes to help integrate
children with the formal education system. The Ambuja

Ambuja Cement FoundationAmbuja Cement FoundationAmbuja Cement FoundationAmbuja Cement FoundationAmbuja Cement Foundation

The commitment of Ambuja Cements Limited to make a difference to the lives of people around its plants led to the formation
of Ambuja Cement Foundation (ACF) in 1993. Driven by its mission to ‘energize, involve and enable communities to realize
their potential’, ACF today impacts the lives of 1.2 million rural people in over 600 villages in 10 states across India, through a
wide range of initiatives in water management, sustainable agriculture, health and sanitation, support for school education,
awareness and prevention of HIV/AIDS, promotion of women SHGs, and capacity building of local youth and farmers. Engaging
likeminded NGOs, government and communities in these programs has led to effective pooling of resources / knowledge,
brought in a sense of ownership, and ensured their long-term sustainability.
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Manovikas Kendra at Ropar provides customized services
to mentally challenged children and helps them become
independent adults by equipping them with functional
literacy and vocational skills.

ACF has organized women SHGs to inculcate in them the
habit of making small savings and give them a platform to
interact with one another and discuss means of improving
their lives. Many of them have even been assisted in setting

For further information, please contact

Ms Pearl Tiwari
Ambuja Cement Foundation

Elegant Business Park, MIDC Cross Road ‘B’, Off Andheri Kurla Road, Andheri (E), Mumbai - 400059
Ph: 022-40667520 / 25 / 30     Email: admin.acf@ambujacement.com     Website: www.acf.org.in

Ambuja Cement Foundation believes in sharing knowledge and information with others in the field as it considers this to be a
mutually beneficial learning experience. It welcomes any queries regarding its programs and encourages field visits to its
locations by those who are keen on seeing its programs and interacting with its team members.

up their own micro-enterprises. To provide alternate
employment opportunities in rural areas, ACF has
established skill training institutes in Himachal Pradesh,
Maharashtra and Rajasthan, which offer training in DTP,
security service, motor driving, hair salon and beautician.
In order to develop more people-centric initiatives, ACF also
engages in regular capacity-building of community members
through various training programs, open forums, workshops
and freewheeling discussions.
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Automobile Mechanism

Automobile Mechanism is one of the most popular domains taught in the LABS program. The technical inputs in
the course are demand-driven, and prepared in consultation with industry experts and professionals. The training
includes practical sessions, on-the-job training, assignments, guest lectures, etc.

Topics covered in the Automobile Mechanism course include:
· Workshop calculations (mass / length / time / area / volume, SI units, conversion factors)

· Hand tools (screwdrivers, hammers, chisels, spanners, files, wrenches)

· Special tools (vernier calipers, installer clutch, bush puller, etc)

· Workshop safety

· Properties of materials (strength, tenacity, elasticity,
plasticity, compressibility, etc)

· Types of engines (external / internal combustion)

· Engine strokes (suction, compression, power,
exhaust)

· Two-stroke engines

· Four-stroke engines

· Engine parts (cylinder, oil sump, pistons, crank shaft,
cam shaft, flywheel, engine valve, etc).

· Air system and carburetor

· Transmission system (gear box, meshes)

· Brakes (mechanical / hydraulic)

· Suspension system (hydraulic, spring plate)

· Electrical system (ignition, battery, starter, alternator, etc)

· Basic troubleshooting

· Periodic maintenance

Competencies developed by the aspirants on course completion include:
· Basic vehicle servicing and maintenance

· Troubleshooting common problems

· Sales / customer service skills

The aspirants can get several entry-level positions in the automobile sector such as technician / spare parts
assistant, customer care / service advisor, junior sales executive, etc.

Gurjit  hails from a very poor family of seven in Tarn Taran (Punjab). To support his
daily-wage earning father, Gurjit quit studies after Class X and became a casual wage
worker himself. Saddened at Gurjit’s plight, his helpless father advised him to enroll in
a LABS center nearby. Gurjit took up a course in Automobile Mechanism and eagerly
learnt everything that was taught in the three-month program. He is now employed
with Baba Bajaj, and is able to support his family. His father is understandably very
proud of him. Gurjit acknowledges, “LABS has indeed been a big boon not only for me
personally, but to my entire family as well.”
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GVMC LABS, V isakhap atnam

The GVMC LABS center at Visakhapatnam was witness to a Parents’ Meet on
December 29. Mr Kumaraswamy (Livelihood Specialist, Greater Visakhapatnam
Municipal Corporation) was invited to be the Chief Guest at the function, which was
attended by a large number of aspirants’ parents. Several issues were discussed,
including job trends in today’s competitive world, and the need for aspirants and their
parents to be open to the idea of migrating / relocating in search of good livelihood
opportunities. The Meet also featured an entertainment program put up by the aspirants.
On January 10, an Alumni Meet was also held at the center. The alumni spoke of their
enriching LABS experience, and how it had transformed their lives. They also suggested the incorporation of a few more
courses for catering to emerging employment avenues.

IKP LABS, Paloncha

A Parents’ Meet was held on February 20 at the IKP LABS center at Paloncha
(Khammam District, AP). Over 150 parents of LABS aspirants turned up for the Meet,
to which Mr Yuva Raj Singh (Sub-Collector, Khammam District) was invited as Chief
Guest. Other invitees to the Meet included Mr Sarath Kumar (PO-ITDA, Bhadrachalam),
Mr Thilak (APD-ITDA, Bhadrachalam) and Mr Balaram Naik (MPDO). The officials
interacted with the facilitators, aspirants and their parents, and commended the center.
Several parents also spoke on the occasion, and conveyed their appreciation of the
LABS program.

IKP LABS, Kaghaznagar

Mr Koneru Konappa (MLA, Kaghaznagar) visited the IKP-LABS center at Kaghaznagar
(Adilabad District, AP) on January 25. He was accompanied by Mr Annaji (Area
Coordinator, Kaghaznagar), Mr Dhanraj (APM - Jobs, Kaghaznagar) and other officials.
He interacted with the aspirants and facilitators and expressed his appreciation of the
LABS program.

On January 29, the center was visited by Mr Ahmeed Nadeem (District Collector,
Adilabad District), Mr Koneru Konappa, Mr Ramesh Goud (MRO, Kaghaznagar),
Mr Dhanraj and other officials. Mr Nadeem praised the efforts of all those working for
the success of the LABS program, and exhorted the aspirants to work hard and derive
maximum benefit from it.

IKP LABS, Karimnagar

On January 22, the IKP LABS center at Karimnagar (AP) was visited by Ms Smriti
Lakhey from the World Bank. She was accompanied by Mr George (JDM, Karimnagar),
SHG leaders and IKP officials. She went around the center, spoke to the aspirants
and expressed her appreciation of the program. A Parents’ Meet was held at the
center on February 1, at which Mr George was the Chief Guest. The aspirants’ parents
turned up in large numbers for the Meet.

On February 25, the center was visited by a team of Maharashtra government officials
and SHG representatives, who wanted to learn about the AP government’s initiatives
to eliminate rural poverty and empower rural women. The team was accompanied by
Mr George (JDM-IKP, Karimnagar) and other IKP officials. They went around the
classrooms and were impressed with the learning environment provided to
the aspirants.

LABS News...LABS News...LABS News...LABS News...LABS News...
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Samriddhi Program
In early March, a few LABS facilitators and an L&D process trainer
underwent a training program organized by Youth Reach and Thought
Shop Foundation for spreading awareness about HIV/AIDS amongst
LABS aspirants.

With the help of interactive training kits – one each for men and women –
the program explained various reproductive / sexual health issues and
preventive measures against HIV/AIDS and other sexually
transmitted diseases.

…LABS News…LABS News…LABS News…LABS News…LABS News

IKP-Urban (UP ADHI) LABS, Gunt akal

A Parents’ Meet was organized on January 20 at the IKP-Urban (UPADHI) LABS center
at Guntakal (Anantapur District, Andhra Pradesh). The aspirants’ parents turned up in
large numbers for the Meet and expressed their satisfaction at the positive
transformation being brought about by the LABS training program in their
children’s lives.

IKP-Urban (UP ADHI) LABS, Mahabubnagar

On February 6, the IKP-Urban (UPADHI) LABS center at Mahabubnagar (Andhra
Pradesh) was visited by Mr Jagadeeshwar, IAS (Mission Director, Mission for Elimination
of Poverty in Municipal Areas) and Mr NS Ramaiah (Project Director – MEPMA,
Mahabubnagar District). They interacted with the facilitators and aspirants at the center
and were impressed with the good placements being obtained by the aspirants soon
after completing the LABS course.

IKP-Urban (UP ADHI) LABS, Kurnool

On January 21, a Parents’ Meet was held at the IKP-Urban (UPADHI) LABS center at
Kurnool (AP). The Meet, which included a lively cultural program by the aspirants, was
attended by about 160 parents of aspirants. Special invitees to the Meet included Mr N
Dhanunjaya (Commissioner, Kurnool Municipal Corporation), Mr C Ambaiah (Project
Director, MEPMA, Kurnool) and Mr Sinivasa Reddy (DLS, MEPMA, Kurnool). They
interacted with the facilitators, aspirants and their parents, and commended the well-
structured LABS program for generating livelihoods for the local youth. Several aspirants
and parents also spoke appreciatively of the good work being done by DRF.

IKP-Urban (UP ADHI) LABS, Siddipet

On March 18, the IKP-Urban (UPADHI) LABS center at Siddipet (Medak, AP) hosted a
talk on HIV/AIDS awareness by Dr Ram Mohan (Government Civil Hospital, Siddipet).
He spoke on how the disease spreads, and what measures could be taken against it.
He emphasized that it is not enough for us to be merely aware of these things; we also
need to actively educate others, especially those in deep rural areas where people do
not have much access to such education.
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Their desire to overcome this problem is so strong that they are willing to attend weekend classes to master this skill. This
moved me and I volunteered to take classes from 11 am to 1 pm on Sundays. In this interactive process, I have also learnt
Telugu from them! It has indeed been a very fulfilling experience.”

A Helping Hand for LABS Alumni

Mr Murari Madhab is a volunteer who has been helping several LABS alumni by
taking special classes for them in Communicative English on weekends. We
acknowledge his tremendous helping spirit.

“It is amazing how working on something in our free time can change others’ lives. I
wasn’t sure of what I would be able to give to this program. But once it started, it
became addictive. The LABS alumni are getting fairly good placements. But even here
they are hitting a glass ceiling called 'English Language Proficiency'. They find it difficult
to speak English fluently.

TP LABS, Kott akupp am

On March 17, Mr Curtis Chin (Executive Director, Asian
Development Bank) visited the TP LABS center at Kottakuppam
(Tamil Nadu) along with a team that comprised Mr Pushkar
Srivastava (Project Implementation Officer, ADB), Ms Banumathi
(Chairperson, Kottakuppam Town Panchayat), Mr Veluswami
(Project Coordinator, TP LABS) and Dr Vanaja Vaithiyanathan
(Director and Consultant, Jothi Eye Care Center, Puducherry). The
visitors interacted with the aspirants and commended the TP LABS
project for providing livelihood avenues to youth affected by the
Tsunami of December 2004.

First source LABS, Chennai

An AIDS Awareness Rally was organized by the facilitators and
aspirants of the Firstsource LABS center at Chennai on February
14. The Rally received a good response from the public all along
its four-kilometer route.

Corporation LABS, Chennai

On February 12, a ‘Domain Exhibition’ was organized by the
aspirants of the Chennai Corporation LABS center at the Chennai
Corporation Community College, South Campus. The exhibition
displayed themes based on the three domains being taught at the
center – Business Process Outsourcing, Hospitality and Customer
Relations & Sales. Several officials of Chennai Corporation visited
the exhibition and appreciated the initiative of the aspirants and
their facilitators.
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1Himachal Pradesh
Grameen LABS (with Union Ministry of Rural Development)
Kangra, Kullu, Shimla, Solan

2Punjab
Grameen LABS (with Union Ministry of Rural Development)
Amritsar, Muktsar, Patiala (2), Tarn Taran

3Haryana
Grameen LABS (with Union Ministry of Rural Development)
Ambala, Jhajjar, Panchkula, Yamuna Nagar

MSDF LABS (with Michael & Susan Dell Foundation)
Sonepat

4Delhi

MSDF LABS  (With Michael & Susan Dell Foundation)
Badarpur, Dakshinpuri, Holambi Kalan, Jahangirpuri,
Kalyanpuri, Narela, Okhla, Seemapuri, Tilak Vihar, Uttam Nagar

5Uttarakhand
Grameen LABS (with Union Ministry of Rural Development)
Dehradun, Haridwar

Uttar Pradesh
NABARD LABS (with National Bank for Agriculture and Rural Development)
Amethi, Kadipur, Lalganj, Lambhua, Maharajganj, Musafirkhana, Salon

MSDF LABS (with Michael & Susan Dell Foundation)
Ghaziabad

6

7Gujarat
Grameen LABS (with Union Ministry of Rural Development)
Anand, Ahmedabad, Rajkot, Surat, Vadodara

8Dadra and Nagar Haveli
Grameen LABS (with Union Ministry of Rural Development)
Khanwel, Silvasa.

9Maharashtra
CII-Yi LABS (with Confederation of Indian Industry-Young Indian)
Mumbai, Pune.

Accenture LABS (with Accenture)
Mumbai.

Grameen LABS (with Union Ministry of Rural Development)
Sholapur, Thane, Wardha

10Goa
Grameen LABS (with Union Ministry of Rural Development)
Canacona, Sanquelim

11Karnat aka
Grameen LABS (with Union Ministry of Rural Development)
Bengaluru, Bidar, Mysore

Accenture LABS (with Accenture)
Bengaluru.
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12Kerala
Grameen LABS (with Union Ministry of Rural Development)
Alapuzha, Kahangad, Kollam, Kottayam

13Assam
Grameen LABS (with Union Ministry of Rural Development)
Changsari

14West Bengal
Grameen LABS (with Union Ministry of Rural Development)
Bagnan, Sankrail, Barasat, Barrackpore, Bosepukur

Madhya Pradesh
Grameen LABS (with Union Ministry of Rural Development)
Gwalior, Indore, Bhopal

Asha LABS (with Tata Teleservices)
Indore

MPRLP LABS (with Madhya Pradesh Rural Livelihood Projects)
Mandla

15

16Chhattisgarh
Grameen LABS (with Union Ministry of Rural Development)
Bilaspur, Raipur, Durg, Korba

17Orissa
Grameen LABS (with Union Ministry of Rural Development)
Berhampur, Cuttack, Khurda, Puri, Sambalpur

Andhra Pradesh

IKP LABS  (with EGMM, Government of Andhra Pradesh)
Chittoor, Dhavaleswaram, Eluru, Gajapatinagaram, Giddalur, Gooty, Jagityal, Kadapa, Karimnagar, Kazipet,
Kagaznagar, Kotappakonda, Medarametla, Narsipatnam, Nellore, Nidadavolu, Nirmal, Paderu, Paloncha,
Pamarru, Parkal, Pathikonda, Pebbair, Rajam, Salur, Sathupalli, Seethampet, Tenali, Utnoor

IKP Urban (UPADHI) LABS  (with MEPMA, Government of Andhra Pradesh)
Adoni, Adilabad, Alwal, Amalapuram, Amberpet, Anakapally, Anantapur, Bhadrachalam, Bapatla,
Bhimavaram, Bhimili, Bhongiri, Charminar, Chirala, Chittoor, Gudiwada, Guntakal, Kakinada, Kapra,
Nacharam, Kavali, Kukatpally, Kurnool, Mahabubnagar, Medak, Mehdipatnam, Nalgonda, Narasaraopet,
Nizamabad, Proddutur, Pulivendula, Rajahmundry, Ramachandrapuram, Ramagundam, Sanatnagar,
Secunderabad, Serilingampally, Siddipet, Siricilla, Srikakulam, Tanuku, Vijayawada, Vizianagaram,
Wanaparty, Warangal

GVMC LABS  (with Greater Visakhapatnam Municipal Corporation)
Visakhapatnam

Asha LABS  (with Tata Teleservices)
Hyderabad

18

Tamil Nadu

Corporation LABS  (with Corporation of Chennai)
Chennai (2)

First source LABS  (With Firstsource Solutions)
Chennai

19

*As on 20th March 2009
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Grameen LABS, Amrit sar

The Grameen LABS center at Amritsar was visited on December 26
by Mr KS Pannu (DC, Amritsar) and Mr Puneet Bhardwaj (ADC-D).

They were impressed with the training standards and the quality of
aspirants’ placements.

On January 19, the facilitators and aspirants of the center organized
a medical camp, at which over 200 people from nearby villages were
given free medical check-ups and medicines by a team of doctors.
Free ECG and blood tests were carried out at the camp, and those
who needed follow-up investigations were issued with concessional
slips for X-Ray, USG Endoscopy, etc.

On January 28, a fun-filled Alumni Meet was held at the center. The
Chief Guest, Mr Sukhjinder Singh (APO, DRDA, Amritsar District) gave
away Course Completion certificates to the aspirants of the
previous batch.

Grameen LABS, Haridwar

Republic Day was celebrated with gaiety on January 26 at the
Grameen LABS center at Haridwar (Uttarakhand). Invitees to the
celebrations included Mr Vijendra Singh (a renowned social worker),
Mr Chhote Lal (Gram Pradhan) and Mr Gautam (Asst Gram Pradhan).

On February 12, a Parents’ Meet was organized at the center. The
parents expressed their happiness at the benefits being provided to
their children by the LABS program.

Grameen LABS, Dehradun

The first batch of 105 aspirants who recently passed out from the
Grameen LABS center at Dehradun received their Course Completion
certificates at a valedictory function organized on January 4.

The aspirants’ parents – who were also invited to the function –
endorsed the LABS program and described the positive changes
brought about by it in their children.

A second Grameen LABS batch has since commenced at the center.

On February 4, the center was visited by Mr RP Semwal (Project
Economist, DRDA, Dehradun). He interacted with the aspirants, and
was impressed with the English-speaking ability of the aspirants, most
of whom came from rural backgrounds.



...LABS News...LABS News...LABS News...LABS News...LABS News
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Grameen LABS, W est Bengal

In collaboration with DRDC Howrah, a valedictory function was held
on January 29 for Grameen LABS batches that had recently passed
out from centers at Sankrail and Bagnan. Invitees to the function
included Mr Khalil Ahmed (District Magistrate, Howrah), Mr Sukanta
Roy (DICO) and Ms Mina Mukharjee (Sabhadhipati, Howrah Zilla
Parishad). The guests addressed the gathering and appreciated the
LABS program. Several alumni also spoke on the occasion and said
the training had significantly boosted their confidence and
employability. Representatives from the media also interacted with
the aspirants and sought their views on the program.

‘RPG Day’ (the birthday of Mr Prasad Goenka, Founder-cum-Chairman
Emeritus of RPG Enterprises) was celebrated on March 1 at Kolkata,
based on the theme ‘RPG Cares’, to highlight the Group’s commitment
to its Corporate Social Responsibility. Several NGOs put up their stalls
in the carnival, displaying their products and initiatives. As Spencer’s
(a constituent of the Group) is a major employer of LABS alumni, DRF
was also invited to showcase its LABS program.

Grameen LABS, Kannur

Aspirants undergoing the ‘Automobile Mechanism’ course at Grameen
LABS, Kannur (Kerala) have, with the help of their facilitator, innovated
a new anti-theft device for two wheelers. The low-cost device –
connected to the side and central stands of the vehicle – raises an
alarm if either of them is folded up.

Grameen LABS, Thiruvananthapuram

The aspirants of the Grameen LABS center at Thiruvananthapuram
recently took part in a one-day Filariasis Eradication Program organized
by the Health Department, Government of Kerala, to spread awareness
of this disease (also known as Elephantiasis) in marginalized
communities. The aspirants also distributed medicines to be taken as
a precautionary measure against the disease.

Grameen LABS, Sanquelim

Going beyond LABS-related training to the aspirants of the Grameen
LABS center at Sanquelim (North Goa), a series of extracurricular
activities are regularly arranged for their benefit. On December 29, a
few legal experts were invited to speak on consumers’ rights and
women’s rights in India. On January 2, a leading physiotherapist took
a session for BSPA aspirants on hip replacement procedures. The
aspirants are also encouraged to compete in local sports tournaments.



14

Learning and DevelopmentLearning and DevelopmentLearning and DevelopmentLearning and DevelopmentLearning and Development

Training Programs

Induction Programs
An induction training program was held at
Hyderabad from 16th to 24th January for 36
new facilitators recruited for LABS operations
in AP, Orissa and Chhattisgarh, as well as a
few from Kotak LABS (Mumbai).

Short-term Induction Programs
A short-term induction training program was held
at Delhi on January 30 and 31 for 17 newly
recruited MSDF LABS facilitators, who could not
undergo a full-fledged 9-day induction training
program due to operational exigencies.

TOC Programs

On February 1, a need-based ‘Training of
Coordinators’ (TOC) program was conducted at
Delhi for 11 Center Coordinators of North Zone.

From February 12 to 14, another TOC program
was held at Raipur for 15 Center Coordinators of
Central and East Zones.

LIVELIHOODS

TOT Programs

Customer Relations & Sales

A ‘Train the Trainer’ (TOT) program was held for 32 CRS
facilitators on January 8-9, to orient them to the
curriculum and facilitators’ handbook that were
redesigned at the recent domain conference in
consultation with industry experts Mr Krishna Mohan
(Eureka Forbes), Mr Akshay (Country Club) and Mr Vijay
Bhaskar (India Infoline).

Business Process Out sourcing

On January 16-17, a TOT program was organized for
seven BPO facilitators from Andhra Pradesh and Tamil
Nadu. Industry experts invited to the program included
Ms Anupama (Genpact), Mr Ramesh (Deloitte), Mr Satya
(Deloitte) and Mr Amit (Deloitte).

Boot Camp T raining Program
A Boot Camp Training (BCT) program was held
from March 19 to 21 at Ahmedabad for 20
facilitators and center coordinators of West Zone
(Maharashtra, Gujarat, Goa, Dadra and Nagar
Haveli).
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Curriculum Development

IT Curriculum for Non-IT Courses

The revised IT curriculum for CRS domain comprises 46
hours of theory and practical training. For other domains
(Refrigeration & Air-Conditioning, Micro-Irrigation,
Machine Operator, Multi-Skilled Technician, Bedside
Patient Assistance, Hospitality and White Goods
Services), the IT curriculum comprises 25 hours of theory
and practical training.

Housekeeping

A new 45-day ‘Housekeeping’
curriculum (along with a
facilitator’s handbook) has been
developed for the LABS program,
which includes various functions
of housekeeping, organization of
the housekeeping sector,
competencies required in
housekeeping personnel, floor cleaning methods, cleaning
agents, manual / mechanical equipments, stain removal,
pest control, etc.

Bengali Cuisine

Another 45-day curriculum (along
with a facilitator’s handbook) on
Bengali cuisine has been
developed to train women
members of SHG LABS (West
Bengal) in running their own food
production enterprises. Elements
in the curriculum include various
types of sweet / fish preparations, traditional Bengali
cooking styles, kitchenware, vegetable cutting, garnishing
and accompaniments, menu planning, kitchen hygiene,
food safety, service, table layout / clearance, etc.

Domain Conferences were held from 09th to 16th February in Multi-Skilled Technician (MST) and White Goods
Services (WGS) domains.

Experienced facilitators from various LABS centers participated in the conferences, which sought to:

· Update the existing curricula in tune with prevailing market needs

· Design facilitators’ handbooks with greater emphasis on practical training

· Develop requisite learner-centric teaching tools to make facilitation effective

· Make assessment tools more comprehensive and interesting

· Bring out a special module for assisting aspirants interested in self-enterprise

Feasibility S tudies

Feasibility studies were recently
conducted in Hyderabad and RR
Districts of AP in the Micro-Finance,
Security Services and Bakery /
Confectionery sectors, to gauge the
demand for entry-level opportunities
and develop suitable curricula for
LABS-type training programs for disadvantaged youth.

Other aspects covered under the studies included:

• Job profiles of entry-level employees in these sectors

• Skill sets required to obtain these entry-level positions

• Tentative timeframe for developing requisite training
programs

Based on an initial assessment, it is proposed to develop
45-day training programs in these sectors.

15
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Domain Conferences A Domain Conference in progress



Quality Assurance plays a vital role in the development of any
organization. For Quality Assurance to be effective, an efficient
monitoring and feedback system is essential.

With this objective, the Quality Assurance and Enhancement (QAE)
team in DRF has developed a set of guidelines and procedures to
uphold the high quality of the LABS program, and ensure that
prescribed processes and performance benchmarks are adhered to.

The QAE team regularly visits every training centre and measures
the quality of the learning ambience in terms of curriculum delivery,
support infrastructure, B2Y networking and facilitator / aspirant-
specific issues.
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Building QualityBuilding QualityBuilding QualityBuilding QualityBuilding Quality

The QAE grading assigned to a center constitutes an important element in the assessment of the project staff,
both as individuals and as teams. The assessment reports prepared by the QAE team also help the management
identify and groom potential leaders for higher responsibility levels and scale-up activities.

By constantly safeguarding and enhancing the quality of the LABS program, the QAE function enables the
effective implementation of DRF’s mission of ‘empowering youth through sustainable livelihoods’.

Planning and coordination: The QAE team visits LABS centers where
a training batch is in the 40-60 day period. The CC (Center
Coordinator) of the center to be visited is informed a day prior to the
team’s visit. The Project Coordinator concerned is also informed in
advance.

Methodology: The visiting QAE Executive employs a comprehensive
checklist of various quality aspects that need to be checked out at
the center.

Feedback and rating: Disparities noticed at the center are categorized
as ‘minor’ and ‘major’. Based on an evaluation of these disparities,
the center is accordingly rated and graded.

While the center team (CC and other facilitators) is advised to work on the ‘minor’ ones, the ‘major’ disparities
are brought to the notice of the Project Coordinator, supervisors and support functions at Head Office for
remedial action within 5-8 days.

The compliance report of the center is prepared in a three-tier format, which also includes the inputs of the
support functions.

QAE activities include the following:

LIVELIHOODS



Established over 20 years ago, the Swagath Hotels Group  has
emerged as a leading player in the hospitality sector in Hyderabad-
Secunderabad today, with several luxury business class hotels like
Sithara Residency, Sithara Paradise and Sithara Royal. These hotels
have been recruiting LABS ‘Hospitality’ aspirants in large numbers
from centers all over Andhra Pradesh.

We spoke to Mr Varaprasad , the Managing Director of Sithara
Residency, who shared some interesting observations on LABS and
its aspirants recruited by him.

EmployerspeakEmployerspeakEmployerspeakEmployerspeakEmployerspeak

Q: How long has your association with LABS been?

A: We have been recruiting LABS aspirants from all over the state for
several years now, and many of them have been doing a fine job here. They have adapted pretty well to our work
culture.

Q: What is your opinion on LABS’ skill-based training program?

A: The Hospitality course training given to them is truly remarkable in that it has been tailor-made to suit the
specific needs of the hotel industry. Though some of the LABS aspirants recruited by us are poor in communication
skills, they make up for it with their hardworking nature, enthusiasm and grasping ability. The training could focus
a little more on technical aspects in ‘Food & Beverages’ (F&B), which would make the aspirants more suited to
employers like us.

Q; How do the LABS aspirants compare with other people in your organization?

A: We have had LABS aspirants working with us for over two years now; many of them have grown up the ladder.
I would rank them a notch higher than others, because of the eagerness and dedication they bring to the workplace.
We have given timely rewards and growth for those who have shown enthusiasm and a willingness to stick with
us. The hotel industry promotes anyone who can ‘sustain and deliver’, and we are no different.

Q: How about their attrition factor?

A. Attrition is rampant in this business. Unfortunately, LABS aspirants are more prone to this and give up on a
promising career due to flimsy reasons. The departure of one aspirant from a region triggers a mass exodus.
They influence one another quite a lot. During their training course, they should be mentally prepared for workplace
challenges and counseled not to be cowed down by pressure.

 -  Balakrishna
(Hospitality aspirant from Kurnool)

“I have been working in Sithara Residency for two years now, and
have dealt with many challenges and obstacles that hindered my
growth.

I am quite happy with the way my career has progressed, and hope
to continue working here and learn a great deal more.

The LABS training has greatly boosted my confidence and made
me a responsible person. My ambition is to rise to a high position
in the hotel sector.”
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DRF Launches ECCE CourseDRF Launches ECCE CourseDRF Launches ECCE CourseDRF Launches ECCE CourseDRF Launches ECCE Course

Through its education programs, DRF strives to offer high-quality learning
opportunities to all children of all ages.

 In partnership with Andhra Mahila Sabha – a premier women’s organization
dedicated to education, health care, uplift, empowerment and old age care
– DRF has launched six-month professional development courses for
teachers to help them enhance their pedagogical practices in Early
Childhood Care and Education (ECCE).

The ECCE course is based on the philosophy of experiential learning.
Successful trainees complete 640 hours of course work, during which they
participate in classroom-based learning and hands-on activities, as well as
work placements at government-run daycare facilities and DRF’s own pre-
primary programs.

The training focuses on six strategies – katha (story), ata (dance), paata
(song), sambhashana (conversation), srujanathmakata (creativity) and
samsiddhata (preparedness) – which allow children to learn through daily
activities.

The trainees are taught how to use these strategies to help young children
acquire the critical skills that will help them to succeed at the primary level
and beyond. Upon completion of the course, the trainees are certified for
ECCE teaching by Andhra Mahila Sabha.

DRF’s ‘master trainers’ have post-graduate degrees in social work or related
fields and previous experience in working with children and adolescents.

Beginning May 2009, DRF’s first cadre of teachers – specifically trained in
quality, child-centered ECCE methods – will be ready to enter their own
classrooms as specialists in pre-primary education. DRF will work with
teachers and daycare providers to ensure that placements are suitable for
the school, teacher and children.

EDUCATION

On March 12, under a project sponsored by Robert Bosch Foundation, a delegation of 12
editors from regional German newspapers visited DRF. The Robert Bosch Foundation
has launched a new program area, 'German-India Relations', which focuses on facilitating
exchanges between the two countries, learning more about Indian perceptions of Germany,
and understanding the expectations of potential Indian partners towards Germany.

The German team visited a Transit Education Center run by DRF in association with Indu
Projects at a construction site of the infrastructure company at
Kukatpally (Hyderabad).

They also visited a Residential Bridge Course (RBC) center and a Yuva Youth Learning
Center at Moosapet (Hyderabad). They then visited the DRF Head Office and interacted
with Mr Jitendra Kalra (Chief Executive Officer, DRF) and Mr Sarat Babu Vasireddy (Director
– Education, DRF).

German Journalists Visit DRFGerman Journalists Visit DRFGerman Journalists Visit DRFGerman Journalists Visit DRFGerman Journalists Visit DRF
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Pudami Primaries Celebrate School DayPudami Primaries Celebrate School DayPudami Primaries Celebrate School DayPudami Primaries Celebrate School DayPudami Primaries Celebrate School Day

On February 26 and 28, Pudami Primaries School Day functions were celebrated at Uppal and Edulabad. Ms
Anuradha Prasad (Managing Trustee, DRF) and Mr Sarat Babu Vasireddy (Director – Education, DRF) attended
the celebrations. Local leaders, Sarpanches, community elders and the students’ parents were also invited to
the functions.

The fun-filled functions were aimed at involving the school children in various extracurricular activities, thereby
bringing their many hidden talents to the fore. They also served as platforms for the parents to interact with
the teachers and understand various aspects of the individual-centric teaching process adopted in the Primaries.

EDUCATION
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DRF in the NewsDRF in the NewsDRF in the NewsDRF in the NewsDRF in the News
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Message from the Chief Minister of Andhra PradeshMessage from the Chief Minister of Andhra PradeshMessage from the Chief Minister of Andhra PradeshMessage from the Chief Minister of Andhra PradeshMessage from the Chief Minister of Andhra Pradesh

A Word with the CM
Ms Kavitha, an alumnus from IKP LABS (Nagarkurnool, Andhra Pradesh),
speaking to Dr YS Rajasekhara Reddy (Chief Minister of Andhra Pradesh)
at a special ‘Indira Kranthi Patham’ (IKP) function organized at Hyderabad
on December 29. Kavitha is currently employed as a computer operator in
TataSky, Hyderabad.
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