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LABS Scorecard 2007-08
42064 livelihoods generated by LABS in 2007-08, with various partners in
AP, Bihar, Goa, Gujarat, Haryana, HP, Karnataka, Kerala, MP, Maharashtra,
Orissa, Rajasthan, TN, UP and West Bengal.

New Initiatives in AP
DRF has initiated new LABS programs in AP in association with MEPMA
and EGMM, to provide placement-linked skill training and self-employment
opportunities for the urban and rural poor in the state respectively.

Employerspeak
Over 150 LABS aspirants are employed at various formats of Pantaloon
Retail (India) in Hyderabad. Ms Sirisha Reddy, who handles the company’s
HR operations in AP, tells us why she is impressed with them.
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Learning and Development
A series of capacity building programs and induction programs were held for
LABS personnel across India. Curricula in Rural Marketing and Healthcare
& Housekeeping have been developed for SHGs in West Bengal.

12

Center S tage
Brief profiles of the five Grameen LABS centers in Kerala that have
successfully completed their first batch: Kannur, Malappuram, Ernakulam,
Alapuzha and Thiruvananthapuram.
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Review and Masti
During April-June, ‘Review and Masti’ Meets were held at Vijayawada,
Tirupati and Visakhapatnam, covering LABS operations of districts in their
respective jurisdictions.
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LABS News
Snapshots of valedictories, launches, parents’ meets, guest visits, alumni
meets and other activities at various LABS centers from across India.
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Transit Schools
In partnership with construction companies in Hyderabad and RR Districts,
DRF has set up 100 Transit Schools to address the educational needs of
over 4000 children of migrant labour working at their construction sites.
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Pudami Neighbourhood Schools
On June 12, four Pudami Neighbourhood Schools were inaugurated around
Hyderabad. In this academic year, they will have classes from Nursery to
Class VIII, which will gradually be stepped up to Class X.

19



LABS Scorecard: 2007-08LABS Scorecard: 2007-08LABS Scorecard: 2007-08LABS Scorecard: 2007-08LABS Scorecard: 2007-08
A total of 42064 livelihoods were generated by the LABS program in 2007-08, under various partnerships.

LIVELIHOODS

Union Ministry of Rural Development (Grameen LABS)  1045 Gujarat

Union Ministry of Rural Development (Grameen LABS)  908 Haryana

Union Ministry of Rural Development (Grameen LABS)  617 Himachal Pradesh

Firstsource LABS 208Karnat aka

Union Ministry of Rural Development (Grameen LABS)  654Kerala

Union Ministry of Rural Development (Grameen LABS)  652 Madhya Pradesh

Union Ministry of Rural Development (Grameen LABS)   620 Orissa

Union Ministry of Rural Development (Grameen LABS)   2285 Rajasthan

Union Ministry of Rural Development (Grameen LABS)   1279Uttar Pradesh

Union Ministry of Rural Development (Grameen LABS)   141West Bengal

Mineral Foundation of Goa (MFG LABS)    108 Goa

AP Urban Services for the Poor (UPADHI LABS) 8022
Commissioner & Director, Municipal Administration (CDMA LABS) 4084
Department of Youth Services (Maarpu LABS) 465
Employment Generation & Marketing Mission (EGMM LABS) 8591
Remote & Interior Areas for Development (EGMM-RIAD LABS)   757
Greater Visakhapatnam Municipal Corporation (GVMC LABS)   550
Indira Kranthi Patham (IKP LABS)   933
Union Ministry of Rural Development (Grameen LABS)  2324

Andhra Pradesh

Bihar Rural Livelihood Promotion Society (Jeevika LABS)   114
Union Ministry of Rural Development (Grameen LABS) 3959

 Bihar

Confederation of Indian Industry – Young Indians LABS  278
Kotak Education Foundation (Kotak LABS)  134
Tata Communications    173

 Maharashtra

Aide et Action (AeA LABS)   699
Corporation of Chennai LABS    224
Firstsource LABS     207
Directorate of Town Panchayats (TP LABS)     114
Union Ministry of Rural Development (Grameen LABS)  1919

 Tamil Nadu

We are pleased to announce that Mr Jitendra Kalra has assumed charge as CEO of Dr. Reddy’s Foundation
with effect from June 14.

Mr Kalra is one of the pioneers who helped bring in the ‘cluster development’ approach in India. He has been
with the UNIDO Cluster Development Program since 2001. On his last assignment with UNIDO, he served as
Program Head of the Cluster Development Program in Orissa, with responsibility for development of handloom,
handicrafts, NTFP and small-scale industrial clusters to promote livelihoods. He was also responsible for handholding the relevant
departments of the Government of Orissa for the successful scaling up of the approach.

In his earlier stints with UNIDO, he also worked closely with the Commissioner of Industries, Government of AP, Department of
Science and Technology and Development Commissioner (MSME), Government of India, to promote the ‘cluster development’
approach in India. He has worked extensively with various stakeholders like financial and support institutions, NGOs and Chambers
of Commerce. He is also an accomplished international trainer on cluster development.

Prior to his stint with UNIDO, Mr Kalra had served as a Civil Services Officer in the Indian Railway Accounts Service for over 10
years. He also has four years’ teaching experience at the Regional Engineering College (now NIT), University of
Kurukshetra (Haryana).

We welcome our new CEOWe welcome our new CEOWe welcome our new CEOWe welcome our new CEOWe welcome our new CEO
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New Initiatives to Address Urban Poverty…New Initiatives to Address Urban Poverty…New Initiatives to Address Urban Poverty…New Initiatives to Address Urban Poverty…New Initiatives to Address Urban Poverty…

The MEPMA program will be implemented in all Urban Local Bodies (ULBs) of the state, with the assistance of District
Project Officers at the district level, and Urban Poverty Alleviation and Livelihood (UPA & L) Cells in ULBs at the town level.

DRF will undertake skill development training and placement / self-employment support for the beneficiaries in 57 towns,
under the Indira Kranthi Patham (IKP) ‘Urban Program for Advancement of Household Income’ (UPADHI), which entails
the following activities:

The project is being taken up in three phases of two cycles each. MEPMA LABS centers that have been launched in the
state so far are depicted in the centrespread of this newsletter. The facilitators / coordinators identified for the initial phase
have undergone orientation sessions, which have been supplemented with refresher training programs and special programs
on team building, communication and motivation by a team of volunteers from Dr. Reddy’s Laboratories.

DRF has drawn up a Memorandum of Understanding with Mission for Elimination of Poverty in Municipal Areas (MEPMA),
Government of Andhra Pradesh. In accordance with the objectives set forth in the Swarna Jayanti Shahari Rozgar Yojana of
Government of India and Rajiv Udyog Sri of Government of Andhra Pradesh, MEPMA seeks to eliminate poverty in the
municipal areas of the state by creating livelihoods, as well as providing placement-linked skill training and self-employment
opportunities for the urban poor.

• Market survey of the local economy and skill profile
of the poor.

• Building a ‘Business to Youth’ (B2Y) network with
prospective employers in various industries.

• Capacity building of Community Organisers /
Volunteers and identification, orientation and
placement of Livelihood Promotion Associates
(LPAs) in each district.

• Effective coordination, communication and
participation of various stakeholders in
the program.

• Organisation and delivery of skill development
programs including life skills development,
job-related technical skil ls, workplace
competencies, work readiness preparation, job
shadowing, apprenticeship and placement
network support.

• Sensitisation of various community agencies, civic
authorities, citizen groups and industry
representatives to become stakeholders and
actively contribute to the process.

LIVELIHOODS



…and Rural Poverty…and Rural Poverty…and Rural Poverty…and Rural Poverty…and Rural Poverty

DRF has drawn up an MoU with Employment Generation
and Marketing Mission (Department of Rural
Development, Government of Andhra Pradesh), for
running the ‘Indira Kranthi Patham’ (IKP) LABS program
in 22 districts of the state.

EGMM, which addresses unemployment among the
economically and socially disadvantaged youth in a public-
private partnership mode, is the implementing agency for
the jobs component of IKP, a World Bank-funded project
in association with Society for Elimination of Rural Poverty
(SERP).

With a view to achieving the program’s goal of alleviating
rural poverty DRF will – with the assistance of Community-
Based Organizations (CBOs) and Community Volunteers
(CVs) – identify potential livelihood options available for
underprivileged youth in the 18-25 years age group and
train them according to the market requirements of the
surrounding economy.

The LABS training program will include life skills
development, job-related technical skills, workplace
competencies, work readiness preparation, job
shadowing, apprenticeship and placement support
through an effective ‘Business to Youth’ (B2Y) network
for securing good livelihood avenues for the aspirants.

The program will be designed and executed in a manner
that will enable its easy replication and scale-up through
a viable and sustainable model with minimal inputs at
the end of the assignment period. EGMM will provide the
necessary infrastructure support for the implementation
of the program.

The program’s broader objective will encompass
sensitization of various community agencies, civic
authorities, citizen groups and industry representatives
to become stakeholders and actively contribute to
the process.

32
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The project is being taken up in four phases of two cycles each. IKP LABS centers that have been launched in the state
so far are depicted in the centrespread of this newsletter. The facilitators / coordinators identified for the initial phase
have undergone orientation sessions.
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Center StageCenter StageCenter StageCenter StageCenter Stage
Grameen LABS, Kerala

A batch each has passed from five Grameen LABS centers set up in Kerala in the first phase: Kannur,
Malappuram, Ernakulam, Alapuzha and Thiruvananthapuram. Brief profiles of these centers are given below:

Kannur Courses offered: CRS, MST, Automobile Mechanism, Hospitality, ITES.
Number of livelihoods generated: 114 (43 male, 71 female).
No. of aspirants who opted for higher education: 20 (7 male, 13 female).

Malappuram Courses offered: CRS, MST, Automobile Mechanism, Hospitality, ITES.
Number of livelihoods generated: 131 (95 male, 36 female).
No. of aspirants who opted for higher education: 15 (9 male, 6 female).

Ernakulam Courses offered: CRS, MST, ITES.
Number of livelihoods generated: 106 (51 male, 55 female).
No. of aspirants who opted for higher education: 34.

Alapuzha Courses offered: CRS, Automobile Mechanism, BSPA, Hospitality, ITES.
Number of livelihoods generated: 137 (65 male, 72 female).
No. of aspirants who opted for higher education: 43 (9 male, 34 female).

Thiruvananthapuram Courses offered: CRS, Automobile Mechanism, MST, Hospitality, ITES.
Number of livelihoods generated: 166 (50 male, 116 female).
No. of aspirants who opted for higher education: 16 (6 male, 10 female).

Life for Aneesh  was a picture of gloom as he was down with a weak health condition.
His father, a poor carpenter, was the lone breadwinner in the family. Hoping to supplement
his family income, Aneesh took up a LABS course.

He now works in the designer wedding collections department of Joyalukkas, supporting
his family with his salary of Rs 6000 pm. His parents are justifiably proud of him. Aneesh
says gratefully, “I attribute my new-found success to my LABS facilitators. They made
me forget my worries and helped me overcome my diffidence.”



GVMC LABS, V isakhap atnam

A valedictory function for the first batch of GVMC LABS was
held at Visakhapatnam on April 23. Invitees to the function
included Dr YS Rajasekhara Reddy (Chief Minister, AP),
Mr K Ramakrishna (Minister for Commerce, Government of AP),
Mr B Satyanaryana (Minister for Housing, Government of AP),
Mr P Janardana Reddy (Mayor, GVMC), Mr Sanjay Kumar
(Collector, Visakhapatnam District), Mr Mukesh Kumar Meena
(Commissioner, GVMC), Ms Vijayalaxmi (PD, UCD), several
MLAs and Corporators of GVMC.

The aspirants received their ‘Course Completion Certificates’ and
‘Appointment Letters’ from the Chief Minister, who later addressed
the gathering and lauded the LABS initiative.

TP LABS, Kanyakumari

On April 24, a TP LABS center was inaugurated at Kanyakumari
(Tamil Nadu) by Ms B Jothi Nirmala, IAS (Collector, Kanyakumari
District).

The center has been set up under the Tsunami Emergency
Assistance Project (TEAP), in partnership with the Directorate
of Town Panchayats (Government of Tamil Nadu), to provide
vocational training for youth affected by the tsunami that had
struck the region in December 2004.

Also present on the occasion were Mr Veluchamy (Assistant
Director, Town Panchayats, Kanyakumari District), Ms Golda
Ezhilan (Chairperson, Town Panchayats, Kanyakumari District),
Mr Hariram (PRO) and Father Leon Kenson, who has been a
great supporter of the initiative.

Snippet s from Shimla

On March 27, at a special program organised at T Dhami Panchayat
(Shimla District) by Nehru Yuva Kendra (Ministry of Youth Affairs and
Sports, Government of India), facilitators of the Grameen LABS center
at Shimla were invited to speak to the members of the Nehru Yuva
Club on personality development. Speaking on the occasion,
Mr Prabhat Kumar (Shimla District Coordinator, Nehru Yuva Club)
appreciated the LABS program and asked for it to be extended further
to other places.

Dr. YS Rajasekhara Reddy presenting
a certificate to a LABS aspirant

Ms B Jothi Nirmala, IAS lighting a lamp
to inaugurate the LABS center

54

An Alumni Meet was held at the Grameen LABS center at Shimla on
April 28. The participants shared their views on how LABS had
developed their personality and shown them new windows of
opportunity in life. They acknowledged that, thanks to LABS, avenues
and options that they could never think of before were now available
to them.

LIVELIHOODS
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On March 20, a valedictory function was held for the first batch of
CDMA-UPADHI LABS center at Ichapuram (Srikakulam District,
AP). The occasion also marked the inauguration of the second
batch at the center. Mr Naresh Kumar Agarwal (MLA) was the
Chief Guest at the function, which was presided over by
Mr S Venkataramana (Municipal Commissioner). Other invitees
included Ms Labala Swarnamani (Municipal Chairperson) and
several Municipal officials. All the invitees expressed their
appreciation of the livelihood generation initiative of DRF, and
pledged their continued support for it.

CDMA-UPADHI LABS, Ichapuram

On May 13, the Grameen LABS center at Shimla (Himachal
Pradesh) was visited by Mr Chaman Verma (Front Office Manager,
Hotel Kalra Regency) to conduct job interviews of Hospitality
aspirants from the Solan Grameen LABS center. Of the 14
candidates interviewed, six were selected by Mr Verma.
Expressing satisfaction with the quality of the LABS program, he
volunteered to take regular guest lectures for the aspirants and
assured all help in getting them good placements.

May 15 marked the conclusion of the first IKP LABS batch at
Vetapalem (Prakasam District, AP). 120 aspirants were trained at
the center in four domains: IT-Enabled Services, Customer
Relation & Sales, Micro-Irrigation and Hospitality. The center had
been inaugurated by Mr K Rosaiah (Finance Minister, Government
of AP), in the presence of Mr Srirama Rao (Project Director, DRDA)
and Mr Peter (Assistant Project Director, DRDA).

On March 15, a Parents Meet was held at the IKP LABS center at
Madhira (Khammam District, AP). Apart from the aspirants’
parents, the invitees included Mr Kiran Roy (District Livelihood
Associate), Mr Subbarao (Community Coordinator) and Ms Sujata
(Job Research Person). The parents were appreciative of the
initiative taken by DRF to provide sustainable livelihoods to
their children.

Grameen LABS, Solan

IKP LABS, Vetapalem

IKP LABS, Madhira

LIVELIHOODS
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Grameen LABS, Alapuzha

CDMA UPADHI LABS, Bhuvanagiri

After the conclusion of
the handholding period
(under the ‘Establish,
Operate, Transfer ’
agreement) with Kotak
Education Foundation
(KEF) in February, DRF
continues to support
Kotak LABS with training and quality audit. Course completion certificates
to the aspirants are also jointly issued by DRF and KEF.

• The Bandra and Tara centers have completed their second and
third batches respectively, offering courses in Hospitality and
Customer Relations & Sales (CRS).

• 75 aspirants passed out in early May from the first Kotak LABS
batch at the CBD Belapur centre, which ran courses in CRS,
ITES and BPO. They have been successfully placed in good
organisations in Mumbai.

• On April 21, a new Kotak LABS center was set up in Govandi,
with 30 aspirants in the CRS domain.

• Two more Kotak LABS centers – one each at Lower Parel and
Dadar West – are likely to come up in July and August
respectively.

KEF regularly organizes meetings with several corporates and NGOs
partnering in its social interventions, and discusses ways to strengthen
their involvement and support.

On May 15, Mr M Laxmi Kanth Reddy (Adviser - Skill Development,
Soma Enterprises) visited the CDMA UPADHI LABS center at
Bhuvanagiri (Nalgonda District, AP), to understand the LABS
process in detail and take ideas on how his organisation could set
up courses in the construction trade in association with DRF. He
interacted with the aspirants and was impressed with the rapid
progress they were making in such a short while.

On May 30, the second Grameen LABS batch was inaugurated at
Alapuzha (Kerala) by Mr Ch Nagaraju, IPS (Superintendent of
Police, Alapuzha District), in the presence of Mr Aliyar Mackiyil
(District Coordinator, Kudumbashree, Alapuzha).

Kot ak LABS, Mumbai

76

21-year-old Sarit a Mhatre , a Class
XII dropout,  underwent a CRS
course at the Tara Kotak LABS
center. She says, “My father is a
farmer, and my mother a housewife.
It was my sister, a LABS aspirant
herself, who inspired me to take up
this course. I was really impressed
by the transformation in her. I have
benef i ted immensely from the
course myself, and am no more the
shy person I used to be. I confidently
return home late in the evening, after
my shift at the Crossword Store,
Thane. We are the first generation
of girls in our family to work in the
city. I feel good when other girls in
our vi l lage look up to us as
role models."

LIVELIHOODS
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A Grameen LABS center each has been set up at South
Goa and North Goa, with the objective of generating 2000
livelihoods in the state.

The South Goa center was set up on May 1 at Quepem,
with the first batch comprising 142 aspirants who are
regularly attending the course. The domains on offer are
Automobile Mechanism, BSPA, Hospitality, ITES and
MST. Mobilization is currently underway in North Goa.
The aspirants would be trained in Automobile Mechanism,
Hospitality, ITES, BSPA and MST.

Grameen LABS, Goa

On June 14, the first batch of 48 aspirants passed out of the CII-Yi LABS Center at Don Bosco (Borivali-West, Mumbai),
after successfully completing their 3-month training stint. Most of them have obtained good entry-level placements.
Godrej & Boyce, which had funded the first batch and provided the necessary infrastructure, has undertaken to assist
with the second batch as well.

CII-Yi LABS, Mumbai

“After undergoing LABS training I feel free and confident now. I am not scared of speaking and interacting
with strangers anymore. LABS has made me realize that I am capable of doing so many things. Thanks
to my facilitators, I am quite fluent in English. My entire outlook has been transformed by LABS.”

- Hema Jaiswal

Tata Telecom T raining Academy

DRF and Tata Telecommunications are jointly running a Telecom Training Academy at
Virar (Mumbai). A total of 160 students from seven batches have completed their
classroom training so far, and are undergoing a two-year on-the-job training stint at
various locations across the country.

Accenture LABS, Chennai

On June 23, a valedictory function was organised for the first two batches of Accenture
LABS at Chennai. Ms Anuradha Prasad (Managing Trustee, DRF) presided over the
function, at which Mr PG Raghuraman (BPO - Lead, Accenture India) was the
Chief Guest.

In the next phase of the joint program, it is proposed to set up an additional LABS
center at Bengaluru, and later scale up to a few other cities as well.

IKP URBAN (UPADHI) LABS, Anakap alle

On June 5, a new IKP URBAN (UPADHI) LABS center was inaugurated at Anakapalle
(Visakhapatnam District). Diginitaries invited to the function included Mr Konathala
Ramakrishna (Minister for Commercial Taxes, Government of AP), Ms Mahalakshmi
(Municipal Chairperson), Mr Purnachandra Rao (Commissioner), Mr Ramesh (Project
Officer) and other officials. The invitees interacted with the aspirants and assured their
full cooperation in the program.

LIVELIHOODS
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During the quarter April-June, three ‘Review and Masti’ Region-level Meets were held in Andhra Pradesh:

• Vijayawada (April 19-20), covering LABS operations in Krishna, Khammam, Guntur and West Godavari districts.

• Tirupati (May 24-25), covering LABS operations in Kurnool,  Anantapur, Kadapa, Chittoor, Nellore and Prakasam
districts.

• Visakhapatnam (June 21-22), covering operations in Visakhapatnam, Srikakulam, Vizianagaram and East
Godavari districts.

Deloitte Makes an ‘Imp act’

On June 14, as part of their annual ‘Impact Day’
program, a team of volunteers from Deloitte
(Hyderabad) undertook a ‘Training of Trainers’ (TOT)
session for LABS facilitators from several LABS centers
in Andhra Pradesh.

The topics covered in the TOT program included team
building, communication, motivation, interpersonal
relations, personality development, facil itation
techniques and other soft skills.

98

The first day at each Meet was devoted to a comprehensive review of all LABS programs (under various partnerships),
including various operational challenges faced / addressed in the execution of the process. Support functions like HR,
Finance, Learning & Development, Monitoring & Evaluation and Administrative aspects were also discussed at length.

The second day, spent on ‘Masti’, saw a wide variety of singing, mimicry, acting and dancing talent displayed by all the
participants. There were several fun activities that helped them unwind and bond together in an informal atmosphere.

LIVELIHOODS



LABS Centers in IndiaLABS Centers in IndiaLABS Centers in IndiaLABS Centers in IndiaLABS Centers in India
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Gujarat

Grameen LABS (with Union Ministry of Rural Development)
Ahmedabad, Vadodara, Surat, Rajkot.

7

Goa

Grameen LABS  (With Union Ministry of Rural Development)
North Goa, South Goa.

10

Kerala

Grameen LABS (with Union Ministry of Rural Development)
Alapuzha, Ernakulam, Kannur, Malappuram, Thiruvananthapuram.

11

Maharashtra

PCC LABS (with Pune Corporate Consortium and CII-Yi)
Pune, Mumbai.

Grameen LABS (with Union Ministry of Rural Development)
Latur, Thane, Sholapur, Wardha.

9

Himachal Pradesh

Grameen LABS (with Union Ministry of Rural Development)
Bilaspur, Kangra, Solan, Shimla, Una.

1

Punjab

Grameen LABS (with Union Ministry of Rural Development)
Amritsar, Ludhiana, Muktsar, Patiala, Tarn Taran.

2

Haryana 3

Grameen LABS (with Union Ministry of Rural Development)
Panchkula, Ambala, Yamuna Nagar, Jhajjar.

Delhi

MSDF LABS  (With Michael & Susan Dell Foundation)
Kalyanpuri, Okhla, Sangam Vihar, Saveda Gera,
Uttam Nagar.

4

Uttarakhand

Grameen LABS (with Union Ministry of Rural Development)
Dehradun, Haridwar, Pauri, Chamoli.

5

Uttar Pradesh

NABARD LABS (with National Bank for Agriculture and Rural Development)
Salon, Maharganj, Lalganj, Amethi, Musafirkhana, Lambhua, Kadipur.

6

Dadra and Nagar Haveli

Grameen LABS  (With Union Ministry of Rural Development)
Silvassa, Khanwell.

8
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2
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6
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West Bengal

Grameen LABS (with Union Ministry of Rural Development)
Howrah, Hoogly, 24 Parganas North, 24 Parganas South.

SHG LABS (with Government of West Bengal)
Rajarghat.

14

Chhattisgarh

Grameen LABS (with Union Ministry of Rural Development)
Durg, Bilaspur, Korba, Dhamtari.

16

Orissa

Grameen LABS (with Union Ministry of Rural Development)
Cuttack, Dhenkanal, Khurda, Puri.

17

Meghalaya

Grameen LABS (with Union Ministry of Rural Development)
West Khasi Hills, East Khasi Hills, West Garo Hills.

13

Assam

Grameen LABS (with Union Ministry of Rural Development)
Nagaon, Morigaon, Chirang.

12

Madhya Pradesh

Grameen LABS (with Union Ministry of Rural Development)
Dindori, Gwalior, Indore, Mandla, Morena.

MPRLP LABS  (with Madhya Pradesh Rural Livelihoods Project)
Annupur, Dhar, Shadole, Sheopur.

15

Tamil Nadu 19

Corporation LABS  (with Corporation of Chennai)
Chennai.

First source LABS  (With Firstsource Solutions)
Chennai.

Accenture LABS (With Accenture)
Chennai.

TP LABS (With Town Panchayat Department)
Kanyakumari.

IKP LABS  (with Government of Andhra Pradesh, under EGMM)
Adilabad, Anantapur, Bhadrachalam, Chittoor, East Godavari, Eturunagaram, Guntur, Kadapa,
Karimnagar, Khammam, Krishna, Kurnool, Mahabubnagar, Medak, Nalgonda, Nellore, Nizamabad,
Paderu, Parvatipuram, Prakasam, Rampachodavaram, Utnoor, Visakhapatnam, Vizianagaram,
Warangal, West Godavari.

IKP Urban (UPADHI) LABS  (with Government of Andhra Pradesh, under MEPMA)
Adilabad, Anantapur, Chittoor, East Godavari, Guntur, Kadapa, Karimnagar, Khammam, Krishna,
Kurnool, Mahabubnagar, Medak, Nalgonda, Nellore, Nizamabad, Prakasam, Ranga Reddy,
Srikakulam, Vishakapatnam, Vizianagaram, Warangal, West Godavari.

GVMC LABS  (with Greater Visakhapatnam Municipal Corporation)
Visakhapatnam.

Grameen LABS  (with Union Ministry of Rural Development)
Guntur, Karimnagar, Kurnool, Mahabubnagar, Medak, Nellore, Nizamabad, Ranga Reddy,
Vishakapatnam, Warangal.

Andhra Pradesh 18

14

12

13



Learning and Development…Learning and Development…Learning and Development…Learning and Development…Learning and Development…

§ April 3-10 (Hyderabad): For 31 new facilitators from AP, Orissa and Tamil Nadu.
§ May 1-8 (Hyderabad): For 30 new facilitators from AP.
§ May 12-19 (New Delhi): For 15 new facilitators from Delhi.
§ May 26-June 2 (Hyderabad): For 57new facilitators from AP, West Bengal and Orissa.
§ June 4-9 (Guwahati): For 31 new facilitators from Assam and Meghalaya.
§ June 7-12 (Lucknow): For 22 new facilitators under NABARD LABS.
§ June 24-July 1 (New Delhi): For 15 new facilitators under MSDF LABS.

During April-June, a series of refresher-cum-capacity building programs were
held for LABS facilitators and coordinators across the country. The objective of
the programs was to identify and address various region / state-wise challenges
faced in carrying out the LABS process. Facilitators from each LABS center
made their operational presentations, highlighting issues faced in road shows,
handling dropouts, B2Y networking and partner handling.

The programs also reinforced the participants with advanced facilitation skills
and life skills. There were sessions on effective facilitation, qualities of a good
facilitator, working with today’s youth, managing difficult participants, effective
presentations / visual aids, using small groups to one’s advantage, and life skills
delivery.

Capacity Building

§ April 2-4 at Munnar (Kerala) for facilitators / coordinators from LABS
centers at Kannur, Malappuram, Ernakulam, Alapuzha and
Thiruvananthapuram.

§ May 18-20 at Digha (West Bengal) for facilitators / coordinators from
LABS centers at Howrah, 24 Parganas North, 24 Parganas South and
Hoogly.

§ June 3-5 at Chennai (Tamil Nadu) for facilitators / coordinators from LABS centers at Chennai and Kanyakumari.  
§ June 16-18 at Chandigarh for facilitators / coordinators from LABS centers in Punjab (Tarn Taran, Amritsar,

Muktsar, Ludhiana, Patiala) and Haryana (Bhiwani, Jind, Rohtak, Sonepat).
§ June 19-21 at Chandigarh for facilitators / coordinators from LABS centers in Himachal Pradesh (Solan, Shimla,

Una, Kangra, Bilaspur).

New facilitators joining the LABS fold were put through 8-day induction training sessions before they reported at their
respective centers:

Induction TrainingInduction TrainingInduction TrainingInduction TrainingInduction Training

LIVELIHOODS



...Learning and Development...Learning and Development...Learning and Development...Learning and Development...Learning and Development
Rural Marketing

Several women Self Help Groups (SHGs) in West
Bengal produce various products and market them in
trade fairs and exhibitions across the country. However,
as they lack the necessary soft skills, communication
skills and sales techniques, they are unable to generate
much income through such activity.

The Department of Panchayat and Rural Development
(Government of West Bengal) and DRF are jointly
imparting demand-oriented skills training to about 150
beneficiaries in entrepreneurship, rural retailing, market
research, marketing mix, product design / development,
quality control, packaging / branding / labelling, pricing
mechanisms, exhibitions / trade fairs, customer
handling and salesperson’s attributes.

They will also be trained in life skills, computer basics
and Communicative English. Training for a pilot batch
comprising 27 members got under way on April 29 at
Rajarhat (North 24 Parganas District).

Direct Selling

Under an arrangement with Hindustan Unilever Limited
(HUL), DRF has prepared a CRS curriculum with special
emphasis on direct selling techniques, negotiation skills
and objection handling.

The 14 CRS facilitators who had recently undergone a
TOT session will assist in propagating this curriculum in
their respective centres. In due course, the curriculum
will be spread out to other centres across the country.

Healthcare and Housekeeping

Under another arrangement with the Government of
West Bengal, DRF will train women SHGs in the
maintenance of Primary Health Care Centers in rural
areas in the State.

A special curriculum has been drafted for this purpose,
including topics like food production, cooking methods,
recipes / accompaniments / garnishing, kitchenware,
raw material selection, nutritional aspects, food
preservation, hygiene, food safety / storage, accident
prevention, table manners / layout / clearance and
housekeeping.

The women will also be trained in life skills, computer
basics and Communicative English.

Communicative English

A new curriculum is being developed in consultation with several experienced Communicative English facilitators,
who provided insights about aspirants’ learning strengths and limitations. Guidance has also been taken from
Dr T Samson, an English language expert from the EFL University, Hyderabad.

The revised curriculum simplifies classroom learning through a set of basic expressions used in everyday conversation.
Learning is reinforced with role plays, question-answer sessions, visual prompts, reading aloud, etc.
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EmployerspeakEmployerspeakEmployerspeakEmployerspeakEmployerspeak

Pantaloon Ret ail (India) Limited  is India’s leading retailer that operates multiple retail formats
in both the value and lifestyle segments of the Indian consumer market.

The company’s leading formats include Pantaloons, Big Bazaar and
Food Bazaar. Over 150 LABS aspirants are currently employed at

various Big Bazaar and Food Bazaar outlets in Hyderabad.

A team from LABS’ Monitoring & Evaluation department recently spoke to Ms Sirisha Reddy, who
handles HR operations of Big Bazaar, Pantaloons and Food Bazaar in Andhra Pradesh.

Q. What is your first impression of LABS and its aspirants?

A. Well, I have seen LABS aspirants at their workplaces, and they come across as very committed and motivated
youngsters. Also, our HR managers at various branches and stores concur that they are an asset who fit in easily into
our organisational work culture.

Q. How do the LABS aspirants cope at the workplace?

A. As LABS aspirants come with good training and grooming, they grasp things with ease and handle customers very
well. They have the right attitude and show a willingness to learn, which is why we evince a keen interest in
recruiting them.

Q. In what aspects do you think LABS aspirants require additional skills?

A. Their communication skills could be improved further, as there is a burgeoning demand for people in the retail sector.
LABS aspirants coming from districts need more counselling on adjusting to an urban workplace. We lay great stress on
improving our employees’ educational qualifications, and have strategic tie-ups with universities for those interested to
study further.

Q. What about the attrition rate of the LABS aspirants?

A. Attrition is more in the case of aspirants coming from the districts. Many of them fail to adjust to the urban work
environment and give up after working for a few days. They need to be made mentally stronger and more disciplined, if
they are to aspire for higher things in life. We provide a friendly work atmosphere, and give attractive incentives and
rewards for good performers.

“The LABS training gave a new direction and fetched me a wonderful job. I have created an
identity for myself working here and want to move further. LABS has instilled a strong sense of
self-belief in me; I would like to see many more aspirants realizing their true worth and do well
for themselves.”

     - Mahananda

“My self-confidence has improved by leaps and bounds after the LABS training. We were
taught to value the importance of life skills, which has immensely benefited me in terms of
decision-making and prioritizing my work.”

           - M Joshi

“The CRS training I received at LABS has enabled me to get a job in Food Bazaar. It has been
a perfect launch pad for my career advancement. The growth prospects here are good, and I
want to move further up.”

        - Sravanthi

LABS aspirant s working at Big Bazaar and Food Bazaar

LIVELIHOODS



Handicrafts FairHandicrafts FairHandicrafts FairHandicrafts FairHandicrafts Fair

On June 7 and 8, a Handicrafts Fair was organised jointly
by WBSRDA (Government of West Bengal) and
SHG-LABS Rajarhat at Sri Satyajit Ray Training Institute
(Rajarhat) at which the SHG-LABS beneficiaries
showcased their various products and services.

Invitees to the Fair included Dr MN Roy, IAS (Principal
Secretary, Department of Panchayat and Rural
Development, Government of West Bengal), Mr Dilip
Ghosh, IAS (Special Secretary, Department of Panchayat
and Rural Development, Government of West Bengal),
Mr Prabhat Kumar Mishra (District Magistrate, North 24
Parganas), Ms Saswati Benerjee (Deputy Secretary,
Department of Panchayat and Rural Development,
Government of West Bengal), Mr BK Dasgupta
(Consultant, Department of Panchayat and Rural
Development, Government of West Bengal) and
Mr Debobrata Chatterjee (Project Director,
DRDC, Howrah).

From April 25 to 27, DRF took part in ‘Abilities Mela’, which was held at Hyderabad to provide a common platform for
NGOs and networks working on disability issues to come together to lobby for an inclusive society. The Mela – which
was a joint effort of several NGOs and the government – also provided a single window of information and opportunities
for livelihood options for ‘persons with disability’ (PWDs).

The organisers sought to bring the issue of disability within the policy framework of the government, as well as the CSR
framework of the corporate sector. Various seminars / workshops were organised at the Mela, providing an opportunity
for the participant organisations to present their PWD-related initiatives and find synergies.

Seminars, workshops and round-table discussions were also held during the event, covering issues such as counselling
and soft skills for PWDs, women with disabilities, and developing a supportive policy framework for PWDs, with special
focus on accessibility.

Abilities MelaAbilities MelaAbilities MelaAbilities MelaAbilities Mela
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Course CornerCourse CornerCourse CornerCourse CornerCourse Corner
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Srilakshmi was barely 12 years old when she was forced to work, rolling beedies for a livelihood.
Married at a tender age, she earned a measly Rs 12 for every 1000 beedies rolled. Undaunted by her
tribulations, she continued her studies and cleared her Class X exam. She came to know of UPADHI
LABS at Mahabubnagar (Andhra Pradesh), and took up a course in BSPA.

Srilakshmi now works as a homecare nursing assistant at Heritage Hospitals (Hyderabad) and earns
Rs 3000 a month, which greatly supplements her family income. She says, “The life skills training I
received from my facilitators at LABS has given me a new sense of purpose. I want to give my
children good education, so that they can have a better quality of life.”

• Basic principles of nursing
• Medical terminology
• Anatomy and physiology
• Hospital structure
• Sick room management
• Maternal / child health
• Geriatric nursing
• Drug administration
• Medical emergencies
• Vital signs

• Personal hygiene
• Feeding
• Immunization
• HIV / AIDS
• Pre- and post-operative care
• Rehabilitation
• First Aid
• Palliative treatment
• Family welfare
• Computer basics

The Bedside Patient Assist ance (BSPA) course, taught under the LABS program, deals with basic patient care and nursing
skills. Topics covered in the course include:

Trained aspirants can get entry-level positions as:

• Bedside patient assistants
• Home care assistants
• Geriatric care assistants

Organizations that have employed our BSPA aspirants include Apollo Hospitals, Heritage Hospitals, Apollo Pharmacy, Aditya
Hospital, Satya Sai Hospital, Yashoda Hospitals, Vijaya Hospital, Care Hospitals, Healing Touch Hospital and Shantha Biotech.



Under its ‘School Community Partnership in Education’ (SCOPE)
program, DRF has partnered with various construction
companies in Hyderabad and Ranga Reddy Districts to set up
‘Sarva Siksha Abhiyaan’ (SSA) transit schools to address the
educational needs of children (3-14 years age group) of migrant
labour working at their construction sites.

The transit schools have been set up as bridge course education
centres providing children remedial courses to bridge the gap
between their learning levels and their age, and also to maintain
the educational levels of the fresh dropouts. These schools aim
at mainstreaming children by motivating them and enrolling them
in social welfare hostels and nearby schools.

A transit school comprises an ‘early childhood education center’
(crèche), a bridge course camp and a regular primary school,
thereby catering to various age groups. The children are
provided with teaching-learning material, nutritional food,
drinking water, health check-ups and other facilities. The names
of the children enrolled in these centres are intimated to the
concerned Mandal Education Officer, who will give them a
certificate when they leave the site, so they can continue their
education elsewhere.

DRF has so far set up 100 such transit schools in seven mandals
(Seringampally, Shaikpet, Qutbullapur, Saroornagar,
Shamshabad, Malkajgiri and Maheshwaram). Nearly 4000
children have been enrolled so far, with 120 teachers engaged
in teaching them.

SCOPE-SSA Transit SchoolsSCOPE-SSA Transit SchoolsSCOPE-SSA Transit SchoolsSCOPE-SSA Transit SchoolsSCOPE-SSA Transit Schools
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Seven Yuva Youth Learning Centres were active this summer, at various locations in Hyderabad. Computer basics
and spoken English are also being taught at these centers, which also take in government school students.

Of the 268 Yuva Youth Learning Center students who took the Class X (SSC) Board exams that were held in
March-April, 120 students cleared them successfully, and are being mainstreamed in college-level education.

Yuva Youth Learning CentersYuva Youth Learning CentersYuva Youth Learning CentersYuva Youth Learning CentersYuva Youth Learning Centers

On May 29, an Educational Fair was organised at the KARV campus at Chandanagar (Hyderabad) for students who
had cleared the Class X Board (SSC) exam from the ABC courses at DRF’s Yuva Youth Learning Centers.

Educationists and community leaders who participated in the Fair included Prof Sundaram (Pragathi Junior College),
Mr Ramanand (Sri Chaithnya Junior College), Mr John (BHEL Government Junior College), Prof Yadaiah (Government
College, Secunderabad), Mr Sambasiva Rao (Sreenidhi College, Dilsukhnagar), as well as the faculty of Kallam Anji
Reddy Vocational Junior College, DRF.

The invitees took guest lectures and counselled the students on appropriate, low-cost courses available for them at
the Intermediate level in various government / private colleges. The students were also assisted in admission procedures.

Educational FairEducational FairEducational FairEducational FairEducational Fair
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On June 12, new Pudami Neighbourhood Schools were
inaugurated at Defence Colony (Hayatnagar Mandal),
Kondapur (Ghatkesar Mandal), Nagaram (Keesara Mandal)
and Yacharam (Village and Mandal). In the first academic
year (2008-09), they will have classes from Nursery to Class
VIII, which will gradually be stepped up to Class X.

Mandal Education Officers, ZPTCs, MPTCs, Village
Sarpanches, local community elders and parents of the
students were invited to the inauguration function. The
classroom sessions commenced on June 20 with a strength
of about 500 students in each school, which will be increased
to 1000 in due course.

A health camp was organised by Lions Club (Jubilee Hills) on
April 9 and 11 at the Kallam Anji Reddy Vidyalaya campus.
Doctors and other medical staff from Sai Oral Health
Foundation (Hyderabad) carried out a detailed dental check-
up for about 1500 children and educated them on general
oral care.

Other activities included removal of bad teeth, cleaning, filling
and distribution of toothpaste tubes and toothbrushes.

In April, in association with the Department of Labour, Government of Andhra Pradesh, DRF organised a series of raids
on residential complexes in a few localities of Hyderabad city, and rescued nearly 20 children from child labour. The
children are being rehabilitated with the assistance of the Department of Labour.

In the academic year 2008-09, another 16 Pudami Primaries
have been added to the 14 that had been set up last year.

The new Primaries are located at Alwal, Arutla, Attapur,
Balajinagar, Edulabad, Ibrahimpatnam, Japal, Karmanghat,
Manchala, Nagaram, Pettulla, Prasantinagar, Raipole,
Rangapur, Srinivasa Colony and Uppal.

About 5500 children have been admitted to these 30
Pudami Primaries.

Kallam Anji Reddy VidyalayaKallam Anji Reddy VidyalayaKallam Anji Reddy VidyalayaKallam Anji Reddy VidyalayaKallam Anji Reddy Vidyalaya

Fighting Child LabourFighting Child LabourFighting Child LabourFighting Child LabourFighting Child Labour

Pudami PrimariesPudami PrimariesPudami PrimariesPudami PrimariesPudami Primaries

Pudami Neighbourhood SchoolsPudami Neighbourhood SchoolsPudami Neighbourhood SchoolsPudami Neighbourhood SchoolsPudami Neighbourhood Schools
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On March 28, at the Cisco SAARC Academy Meet
held at Bangalore, DRF was awarded a ‘Certificate
of Recognition’ as the ‘Best Local Academy for
the Year 2007 Across the SAARC Region’.

On behalf of DRF, Mr NV Murthy (Curriculum Lead,
IT Essentials Course, LABS), received the award
from Mr Bill Souders (Program Director, NEPAD
e-Schools Initiative, Cisco Corporate Affairs), Ms
Sandy Walsh (Cisco Regional Manager, Education
Programs & Corporate Responsibility, Asia-
Pacific) and Mr Jagan Jothivel (Area Academy
Manager – India & SAARC, Cisco Networking
Academy).

A total of 270 aspirants have passed out from 11
batches of the ‘IT Essentials’ course so far, and
have been successfully placed in various
organisations.

Excellence EndorsedExcellence EndorsedExcellence EndorsedExcellence EndorsedExcellence Endorsed
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